GOOSE BAY AIRPORT CORPORATION
JANITORIAL SERVICES CONTRACT

SECTION 1 — CONTRACTOR RESPONSIBILITIES

1.1 General Responsibilities

The Contractor shall perform all work in a professional, safe, and workmanlike manner
to the complete satisfaction of Goose Bay Airport Corporation (GBAC), as determined
by the Corporation Representative.

The Contractor shall ensure that all employees assigned to this Contract are:

e Properly trained and qualified;
e Competentin all aspects of janitorial and custodial services;
e Capable of working safely within an active airport environment;

e Professional and courteous in all interactions with airport personnel, tenants,
passengers, and the public.

Due to the time-sensitive and highly visible nature of airport operations, the Contractor
shall maintain sufficient staffing levels at all times to ensure uninterrupted service
delivery.

Failure to provide the required staffing levels may result in a reduction of the Contract
price in accordance with the Contract Conditions.

1.2 Working Supervisor

The Contractor shall provide a full-time Working Supervisor who shall act as the primary
on-site representative for the Contract.

The Working Supervisor shall be responsible for:

1. Conducting routine inspections to ensure all work is completed according to
specification;

2. Providing scheduled inspection updates to the Airport Manager or Designate;

3. Supervising, training, scheduling, and inspecting all janitorial staff;

4. Ensuring compliance with all cleaning standards and safety procedures;



5. Coordinating emergency cleaning requirements;
6. Addressing operational concerns identified by GBAC.

In emergency situations or extraordinary operational conditions, the Corporation
Representative may require the Working Supervisor to report to the site with two (2)
hours verbal notice.

1.3 Cleaning Personnel

The Contractor shall provide trained custodial personnel capable of performing all duties
required under this Contract, including but not limited to:

e Litter and debris removal;

e Emptying waste and recycling receptacles;

e Cleaning and disinfecting washrooms;

e Dusting and surface cleaning;

e Spot cleaning walls, glass, and fixtures;

e Sweeping, mopping, vacuuming, and scrubbing floors;
e Applying and removing floor finishes;

e Window cleaning;

e Cleaning drinking fountains;

e Restocking washroom supplies;

e Operating powered cleaning and sanitation equipment;
e Cleaning ceilings, walls, and light fixtures;

e Emergency spill response and sanitation cleanup.

1.4 Exclusive Use of Workforce

Employees assigned to routine cleaning duties shall complete all assigned routine work
during their scheduled shift and shall not be reassigned to other duties during that shift.

Failure to comply with this requirement may result in employees being deemed absent
for the duration of the shift, resulting in a corresponding reduction in the Contract price.

1.5 Gratuities

The Contractor shall ensure that employees do not solicit or accept gratuities from
passengers, tenants, customers, or members of the public.



1.6 Employee Information and Scheduling
The Contractor shall maintain and post current employee information, including:

e Shift schedules;

e Cleaning assignments;

e Project cleaning assignments;

e Security requirements;

e Uniform and identification requirements.

Copies of all posted information shall be provided to the Corporation Representative
prior to posting.

1.7 Uniforms and Appearance
All personnel working under this Contract shall:

e Wear clean uniforms clearly identifying the Contractor;
e Wear appropriate identification when required;
e Maintain a neat and professional appearance;

e Wear safe footwear suitable for janitorial operations and compliant with
applicable safety legislation.

Uniforms and appearance standards are subject to approval by GBAC.

1.8 Employee Parking

Parking passes may be obtained through the GBAC Administration Office and must be
visibly displayed in employee vehicles.

Contractor employees shall park only in designated parking areas assigned by GBAC.

SECTION 2 — QUALITY STANDARDS
2.1 General Quality Standards

All cleaning services performed under this Contract shall meet GBAC’s “No Visible Soil”
standard.



Work shall only be considered acceptable when all assigned areas are clean, sanitary,
orderly, and free of visible dirt, dust, stains, debris, fingerprints, streaks, odors, and
contaminants.

2.2 Exterior Areas

e Entrances shall remain free of dirt, garbage, debris, and dust;
e Walk-off mats shall remain clean and dry;

e Exterior and entrance glass shall be free from streaks, smears, fingerprints, and
soil.

2.3 Floor Maintenance Standards
All floor surfaces shall;

e Be free of dust, dirt, debris, and stains;

e Be properly swept, dust mopped, damp mopped, scrubbed, or vacuumed,;
e Be free of loose mop strands and cleaning residue;

e Be maintained without water accumulation beneath furniture or fixtures.

Buffing Standards

e Floors shall present a uniform clean appearance;
e No dust, spray residue, rippling, or over-spray shall remain;
e Furniture, walls, and baseboards shall remain free of residue.

Scrubbing and Stripping Standards

e Floors shall be free of finish buildup and visible staining;
e Furniture shall be moved as necessary to complete floor work;
e Walls and baseboards shall remain free of splash marks and equipment damage.

Floor Finish Application Standards

e Floors shall be free of streaks, skipped areas, and improper finish application;
e Corners and areas beneath movable furniture shall be fully completed.

2.4 Walls and Glass

Walls, doors, partitions, and glass surfaces shall remain free from:

e Fingerprints;
e Smudges;
e Watermarks;



e Streaks;
e Soil and defacing marks.

2.5 Dusting Standards

All surfaces including:

e Furniture;

e Window ledges;
e Heaters;

e Baseboards;

e [rames;

e Plagues;

e Shelves;

e Corners and crevices;

shall remain free of dust and staining.

2.6 Washroom Standards

Washrooms shall remain sanitary, fully stocked, and odor free at all times.

The Contractor shall ensure:

e Waste receptacles are emptied regularly;

e Liners are replaced as required;

e Toilets, urinals, sinks, counters, dispensers, mirrors, and fixtures are disinfected;
e Chrome fixtures are polished;

e Sanitary receptacles are serviced daily;

e Supplies are replenished continuously.

2.7 Drinking Fountains
Drinking fountains shall be disinfected daily and remain free of:

e Scale buildup;
e Water marks;
e Dirt;

e Staining.



2.8 Cleaner Closets and Contractor Spaces
Cleaner closets and storage areas shall:

e Remain clean and organized,

e Be free of odors and garbage accumulation;

e Contain properly labeled containers;

e Comply with WHMIS requirements;

e Prohibit storage of flammable liquids unless approved.

2.9 Professional Conduct
All Contractor personnel shall:

e Work respectfully around airport staff and passengers;
e Avoid interrupting airport operations;

e Knock before entering offices;

e Maintain professional conduct at all times.

Public washrooms shall be cleaned during periods of lowest passenger traffic whenever
possible.

Appropriate signage shall be displayed whenever washrooms are temporarily closed for
cleaning.

SECTION 3 — MATERIALS AND EQUIPMENT

3.1 General Requirements

The Contractor shall provide GBAC with a complete list of all materials and equipment
proposed for use under this Contract.

The list shall include:

e Brand name;

e Manufacturer;

¢ Model or type number;

e Product composition;

e Capacity and specifications.

GBAC reserves the right to inspect or test any materials used under this Contract



3.2 WHMIS and Safety Compliance

All products and containers shall:

e Be clearly labeled;
e Display applicable WHMIS symbols;
e Meet all applicable workplace safety regulations.

3.3 Approved Products and Supplies

The Contractor shall provide all materials and consumables required to complete the
work, including but not limited to:

e General purpose detergents;
e Germicidal cleaners;

e Glass cleaners;

e Floor sealers and waxes;

e Metal polish;

e Furniture polish;

e Washroom supplies;

e Garbage bags;

e Soap products;

e Window cleaning products;

e Uniforms and identification badges.

3.4 Substitution of Materials or Equipment

No substitution of approved materials or equipment shall be permitted without prior
written approval from GBAC.

Requests for substitutions must include:

e Reason for substitution;
e Product specifications;
e Cost comparison;

e Delivery considerations.



3.5 Contractor Responsibility for Damage

The Contractor shall ensure all products and equipment are suitable for the surfaces on
which they are used.

Any damage resulting from misuse of products or equipment shall be repaired at the
Contractor’s expense.

3.6 Equipment Standards
All equipment used under this Contract shall:

e Be maintained in good operating condition;

e Be clean and safe for use;

e Be approved by the Airport Manager prior to use;

e Include properly grounded electrical cords;

e Be supported by standby equipment availability within twenty-four (24) hours.

GBAC shall provide one ride-on floor scrubber for on-site use and maintenance.

SECTION 4 — SERVICE REQUIREMENTS
4.1 Public Washrooms

Inspection Requirements

Public Washrooms including those in Pre board screening shall be inspected hourly to
ensure they remain clean, sanitary, and odor free.

As Required Duties

e Spot clean spills and stains;
e Remove graffiti;
e Remove litter and debris.

Daily Duties
e Clean and disinfect toilets and urinals;
e Clean sinks, counters, and chrome fixtures;
e Empty waste receptacles and replace liners;
e Restock supplies;
e Dust mop and damp mop floors using germicidal solution;



e Clean mirrors and change stations;
e Wipe door handles and touch points;
e Spot clean visible dust and soil.
Weekly Duties
e Clean walls and partitions around fixtures.

Bi-Annual Duties
e Strip and wax floors;
e Clean vents, light fixtures, and ceiling tracks;
e Clean baseboards, ledges, and moldings.
Annual Duties
e Wash interior walls.

4.2 Tenant Offices

Includes tenant-occupied spaces including airline offices, rental agencies, and CATSA-
related areas.

As Required Duties

e Remove spills and stains;
e Sweep floors;
e Remove gum and similar substances.

Daily Duties
e Empty waste receptacles;
e Replace liners;
e Wipe soiled containers.

Bi Weekly Duties

e Mop floors;

e Dust and damp wipe furniture;

e Spot clean glass and partitions;

e Sanitize telephones;

e Dust horizontal surfaces;

e Remove fingerprints and smudges.

Bi-Annual Duties

e Strip and wax floors;
e Dust low reach areas;



e Clean windows.

Annual Duties
e Wash interior walls.

4.3 GBAC Offices

As Required Duties

e Remove spills and stains;
e Sweep floors;
e Remove gum and similar substances.

Weekly Duties

e Empty waste receptacles;
e Replace liners;
e Wipe soiled containers.

Bi Weekly Duties

e Mop floors;

e Dust and damp wipe furniture;

e Spot clean glass and partitions;

e Sanitize telephones;

e Dust horizontal surfaces;

e Remove fingerprints and smudges.

Bi-Annual Duties
e Strip and wax floors;
e Dust low reach areas;
e Clean windows.
Annual Duties
e Wash interior walls.

GBAC Washroom

As Required Duties

e Spot clean spills and stains;
e Remove graffiti;



e Remove litter and debris.

Bi weekly Duties

e Clean and disinfect toilets and urinals;

e Clean sinks, counters, and chrome fixtures;

e Empty waste receptacles and replace liners;

e Restock supplies;

e Dust mop and damp mop floors using germicidal solution;
e Clean mirrors and change stations;

e Wipe door handles and touch points;

e Spot clean visible dust and soil.

Bi-Annual Duties

e Strip and wax floors;
e Clean vents, light fixtures, and ceiling tracks;

4.4 Public Common Areas
Includes arrival and departure areas, Gate 3, and secure public areas.

As Required Duties

e Clean glass and partitions;

e Remove litter and debris;

e Address spills immediately using proper safety signage;
e Remove gum and floor contaminants.

Daily Duties
e Empty garbage and recycling;
e Sweep and scrub floors;
e Mop inaccessible areas;
e Clean stains and spills;
e Sanitize children’s play areas;
e Sanitize telephones;
e Clean and polish drinking fountains.

Weekly Duties

e Dust high and low surfaces;
e Clean windows and doors;
e Dust TV monitors;



e Clean baggage carousel;

e Wipe down furniture.
Bi-Annual Duties

e Strip and wax floors;

e Clean vents, ceiling tracks, and light fixtures.
Annual Duties

e Clean interior walls.

4.5 Baggage Handling and Loading Areas

As Required Duties
e Remove spills and stains.

Weekly Duties

e Dust mop floors;
e Empty garbage;
e Remove litter.

Bi-Annual Duties

e Clean windows;
e Clean vents and light fixtures.

4.6 Entrances and Vestibules

As Required Duties
e Clean both sides of glass doors;
e Vacuum walk-off mats;
e Wet mop entrances;
¢ Remove standing water;
e Dust low reach surfaces.

Bi-Annual Duties
e Clean ceiling vents and light fixtures.



4.7 Pre-Board Screening Areas

As Required Duties

e Spot clean surfaces;
e Remove litter and debris.

Daily Duties
e Sweep and mop floors;
e Remove garbage and recycling;
e Clean washroom fixtures and mirrors;
e Replenish supplies;
e Sanitize fixtures and touch points.

Weekly Duties

e Clean windows and patrtitions;
e Dust monitors and vending machines;
e Dust and sanitize screening equipment and furniture.

Bi-Annual Duties

e Strip and wax floors;
e Clean vents, fixtures, and low reach areas.

4.8 Vacant Offices and Storage Areas
Vacant office spaces designated by GBAC shall receive:

e Floor cleaning;

e Surface cleaning;
e Window cleaning;
e Garbage removal.

Upon occupancy, cleaning standards shall transition to occupied office standards.

4.9 CATSA Break Room

Daily Duties
e Empty waste receptacles;
¢ Clean eating surfaces;



e Spot clean walls and surfaces;
e Dust mop floors.

Bi Weekly Duties

e Sweep and mop floors;
e Clean sinks and visible surfaces.

Bi-Annual Duties

e Strip and wax floors;

e Clean appliances;

e Dust low reach areas;

¢ Clean vents and fixtures.

Annual Duties
e Wash walls.

4.10 Common Use Kitchen Areas

Daily Duties
e Empty waste receptacles;
e Clean eating surfaces;
e Spot clean walls and surfaces;
e Dust mop floors.

Bi Weekly Duties

e Sweep and mop floors;
e Clean sinks and visible surfaces.

Bi-Annual Duties

e Strip and wax floors;

e Clean appliances;

e Dust low reach areas;

e Clean vents and fixtures.

e Clean Appliances interior and exterior
¢ Clean exterior Cupboards

Annual Duties
e Wash walls.



4.11 Electrical and Mechanical Rooms

The Contractor shall obtain authorization from the Manager of Operations or Designate
before cleaning electrical equipment areas. Cleaning required upon request of GBAC
management.

4.12 Staffing and Cleaning Assignments

Standard Cleaning Schedule

7 Days a Week 1 employee per shift
e Morning Shift: 0700 — 1400
e Working Supervisor 0900-1700
e Evening Shift: 1700-2100

The Contractor shall provide a Working Supervisor responsible for ensuring all work is
completed in a timely and professional manner.

SECTION 5 — YYR SITE PLAN

The YYR Site Plan shall form part of this Contract documentation and shall remain
attached as a reference for all cleaning service locations and operational areas.

END OF DOCUMENT



